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Leaders   
A discipleship training to equip 

Christians for works of service,  

so that the Body of Christ may  
be built up (Ephesians 4:11-16) 

25 
Theme: Leaders (elders) 

Day 1 John 10:11-16 
Christ is the Shepherd of his flock (the 
Church) 

11 “I am the good shepherd. The good shepherd lays down 

his life for the sheep. 12 The hired hand is not the shepherd 

and does not own the sheep. So when he sees the wolf 

coming, he abandons the sheep and runs away. Then the 

wolf attacks the flock and scatters it. 13 The man runs away 

because he is a hired hand and cares nothing for the sheep.  
14 “I am the good shepherd; I know my sheep and my 

sheep know me— 15 just as the Father knows me and I 

know the Father—and I lay down my life for the sheep. 
16 I have other sheep that are not of this sheep pen. I must 

bring them also. They too will listen to my voice, and 

there shall be one flock and one shepherd.  

Day 2 Ephesians 1:17-23 
Christ is the Head of his Body (the Church) 

17 I keep asking that the God of our Lord Jesus Christ, the 

glorious Father, may give you the Spirit of wisdom and 

revelation, so that you may know him better. 18 I pray that 

the eyes of your heart may be enlightened in order that 

you may know the hope to which he has called you, the 

riches of his glorious inheritance in his holy people, 19 and 

his incomparably great power for us who believe. That 

power is the same as the mighty strength 20 he exerted 

when he raised Christ from the dead and seated him at his 

right hand in the heavenly realms, 21 far above all rule and 

authority, power and dominion, and every name that is 

invoked, not only in the present age but also in the one to 

come. 22 And God placed all things under his feet and 

appointed him to be head over everything for the church, 
23 which is his body, the fullness of him who fills 

everything in every way. 

Day 3 Exodus 18:17-23 
The Old Testament prerequisites for a leader 

17 Moses’ father-in-law replied, “What you are doing is not 

good. 18 You and these people who come to you will only 

wear yourselves out. The work is too heavy for you; you 

cannot handle it alone. 19 Listen now to me and I will give 

you some advice, and may God be with you. You must be 

the people’s representative before God and bring their 

disputes to him. 20 Teach them his decrees and 

instructions, and show them the way they are to live and 

how they are to behave. 21 But select capable men from all 

the people—men who fear God, trustworthy men who 

hate dishonest gain—and appoint them as officials over 

thousands, hundreds, fifties and tens. 22 Have them serve 

as judges for the people at all times, but have them bring 

every difficult case to you; the simple cases they can decide 

themselves. That will make your load lighter, because they 

will share it with you. 23 If you do this and God so 

commands, you will be able to stand the strain, and all 

these people will go home satisfied.” 

Day 4 BS 1 Timothy 3:1-7 
The New Testament prerequisites for a leader 
(cf. also verse 14-15) 

1 Here is a trustworthy saying: Whoever aspires to be an 

overseer desires a noble task. 2 Now the overseer is to be 

above reproach, faithful to his wife, temperate, self-

controlled, respectable, hospitable, able to teach, 3 not 

given to drunkenness, not violent but gentle, not 

quarrelsome, not a lover of money. 4 He must manage his 

own family well and see that his children obey him, and 

he must do so in a manner worthy of full respect. 5 (If 

anyone does not know how to manage his own family, 

how can he take care of God’s church?) 6 He must not be a 

recent convert, or he may become conceited and fall under 

the same judgment as the devil. 7 He must also have a 

good reputation with outsiders, so that he will not fall into 

disgrace and into the devil’s trap. 
14 Although I hope to come to you soon, I am writing you 

these instructions so that, 15 if I am delayed, you will know 

how people ought to conduct themselves in God’s 

household, which is the church of the living God, the 

pillar and foundation of the truth. 
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Day 5 Titus 1:5-9 
The New Testament prerequisites for a leader 

5 The reason I left you in Crete was that you might put in 

order what was left unfinished and appoint elders in every 

town, as I directed you. 6 An elder must be blameless, 

faithful to his wife, a man whose children believe and are 

not open to the charge of being wild and disobedient. 
7 Since an overseer manages God’s household, he must be 

blameless—not overbearing, not quick-tempered, not 

given to drunkenness, not violent, not pursuing dishonest 

gain. 8 Rather, he must be hospitable, one who loves what 

is good, who is self-controlled, upright, holy and 

disciplined. 9 He must hold firmly to the trustworthy 

message as it has been taught, so that he can encourage 

others by sound doctrine and refute those who oppose it. 

Day 6 1 Peter 5:1-7 
The tasks and attitudes of a leader 

1 To the elders among you, I appeal as a fellow elder and a 

witness of Christ’s sufferings who also will share in the 

glory to be revealed: 2 Be shepherds of God’s flock that is 

under your care, watching over them—not because you 

must, but because you are willing, as God wants you to 

be; not pursuing dishonest gain, but eager to serve; 3 not 

lording it over those entrusted to you, but being examples 

to the flock. 4 And when the Chief Shepherd appears, you 

will receive the crown of glory that will never fade away.  
5 In the same way, you who are younger, submit yourselves 

to your elders. All of you, clothe yourselves with humility 

toward one another, because,  

“God opposes the proud  

but shows favor to the humble.”  
6 Humble yourselves, therefore, under God’s mighty hand, 

that he may lift you up in due time. 7 Cast all your anxiety 

on him because he cares for you.  

Day 7 Matthew 20:20-28 
A leader is not a ruler with a position, but a 
servant (cf. Also Matthew 23:8-14) 

20 Then the mother of Zebedee’s sons came to Jesus with 

her sons and, kneeling down, asked a favor of him.  
21 “What is it you want?” he asked.  

She said, “Grant that one of these two sons of mine may 

sit at your right and the other at your left in your 

kingdom.”  
22 “You don’t know what you are asking,” Jesus said to 

them. “Can you drink the cup I am going to drink?”  

“We can,” they answered.  
23 Jesus said to them, “You will indeed drink from my cup, 

but to sit at my right or left is not for me to grant. These 

places belong to those for whom they have been prepared 

by my Father.”  
24 When the ten heard about this, they were indignant 

with the two brothers. 25 Jesus called them together and 

said, “You know that the rulers of the Gentiles lord it over 

them, and their high officials exercise authority over them. 
26 Not so with you. Instead, whoever wants to become 

great among you must be your servant, 27 and whoever 

wants to be first must be your slave— 28 just as the Son of 

Man did not come to be served, but to serve, and to give 

his life as a ransom for many.”  

Day 8 Titus 2:1-8 
A leader teaches what is in accord with sound 
doctrine 

1 You, however, must teach what is appropriate to sound 

doctrine. 2 Teach the older men to be temperate, worthy 

of respect, self-controlled, and sound in faith, in love and 

in endurance.  
3 Likewise, teach the older women to be reverent in the 

way they live, not to be slanderers or addicted to much 

wine, but to teach what is good. 4 Then they can urge the 

younger women to love their husbands and children, 5 to 

be self-controlled and pure, to be busy at home, to be 

kind, and to be subject to their husbands, so that no one 

will malign the word of God.  
6 Similarly, encourage the young men to be self-controlled. 
7 In everything set them an example by doing what is 

good. In your teaching show integrity, seriousness 8 and 

soundness of speech that cannot be condemned, so that 

those who oppose you may be ashamed because they have 

nothing bad to say about us.  
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Day 9 Acts 20:17-31 
The example of Paul as a servant leader 

17 From Miletus, Paul sent to Ephesus for the elders of the 

church. 18 When they arrived, he said to them: “You know 

how I lived the whole time I was with you, from the first 

day I came into the province of Asia. 19 I served the Lord 

with great humility and with tears and in the midst of 

severe testing by the plots of my Jewish opponents. 20 You 

know that I have not hesitated to preach anything that 

would be helpful to you but have taught you publicly and 

from house to house. 21 I have declared to both Jews and 

Greeks that they must turn to God in repentance and have 

faith in our Lord Jesus.  
22 “And now, compelled by the Spirit, I am going to 

Jerusalem, not knowing what will happen to me there. 23 I 

only know that in every city the Holy Spirit warns me that 

prison and hardships are facing me. 24 However, I consider 

my life worth nothing to me; my only aim is to finish the 

race and complete the task the Lord Jesus has given me—

the task of testifying to the good news of God’s grace.  
25 “Now I know that none of you among whom I have 

gone about preaching the kingdom will ever see me again. 
26 Therefore, I declare to you today that I am innocent of 

the blood of any of you. 27 For I have not hesitated to 

proclaim to you the whole will of God. 28 Keep watch over 

yourselves and all the flock of which the Holy Spirit has 

made you overseers. Be shepherds of the church of God, 

which he bought with his own blood. 29 I know that after I 

leave, savage wolves will come in among you and will not 

spare the flock. 30 Even from your own number men will 

arise and distort the truth in order to draw away disciples 

after them. 31 So be on your guard! Remember that for 

three years I never stopped warning each of you night and 

day with tears.  

Day10 3 John 1:5-11 
An example of good and bad leaders in the 
congregation 

5 Dear friend, you are faithful in what you are doing for 

the brothers and sisters, even though they are strangers to 

you. 6 They have told the church about your love. Please 

send them on their way in a manner that honors God. 7 It 

was for the sake of the Name that they went out, receiving 

no help from the pagans. 8 We ought therefore to show 

hospitality to such people so that we may work together 

for the truth.  
9 I wrote to the church, but Diotrephes, who loves to be 

first, will not welcome us. 10 So when I come, I will call 

attention to what he is doing, spreading malicious 

nonsense about us. Not satisfied with that, he even refuses 

to welcome other believers. He also stops those who want 

to do so and puts them out of the church.  
11 Dear friend, do not imitate what is evil but what is 

good. Anyone who does what is good is from God. 

Anyone who does what is evil has not seen God.  

 


